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1. Purpose

The purpose of this policy is ensure appropriate mitigation of customer debt risk.

2. Scope
This policy applies to all Trade and Account customers of Batteries Sunshine Coast.
3. Process and Key Requirements

A Trade customer is a business customer approved by Batteries Sunshine Coast that purchases products
on an ongoing basis for use in its own operations or for resale to its customers and receives trade pricing
and associated benefits based on expected purchasing frequency, volume and commercial relationship.

An Account customer is a customer who has an approved account with Batteries Sunshine Coast for
invoicing convenience and may receive preferred pricing on approved batteries, but whose purchasing
frequency, volume or business model does not qualify them for full Trade Customer status.

a. Eligibility:

Trade and Account facilities are available to approved customers who operate a legitimate business or
organisation and satisfy Batteries Sunshine Coast's application, credit and trading requirements. Approval,
pricing structure, credit limits and customer classification are determined by Batteries Sunshine Coast
based on factors including anticipated purchasing frequency, annual spend, payment history, business
requirements and the overall commercial relationship.

Batteries Sunshine Coast reserves the right to review, amend or withdraw customer classifications, pricing
arrangements, credit facilities and account terms at any time.

To be eligible for a Trade or Account facility with Batteries Sunshine Coast, applicants must:

e Be aregistered business, company, sole trader, partnership, government entity, not-for-profit
organisation, or other approved commercial customer trading for a minimum of 12 months

e Provide a valid trading name, ABN and contact details

e Demonstrate a genuine business need for the supply of batteries and related products

e Complete and sign the Batteries Sunshine Coast trade or account application

e Meet any credit assessment requirements, including provision of trade references or director
guarantees if requested

e Maintain accounts within agreed trading terms

e  Comply with Batteries Sunshine Coast warranty, returns and trading policies

e Continue to meet any minimum purchasing requirements.
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Batteries Sunshine Coast reserves the right to determine customer classifications at its sole discretion.

b. Standard Terms

e Alltrade and account customers are issued with a default maximum limit of $1,000 per month
unless otherwise specified

e Alltrade and account customers are issued COD payment terms for 3 months, unless otherwise
specified and approved by a Director. Following the initial three-month period, Trade and Account
customers may be approved for credit payment terms.

e Credit payment terms are strictly 30 days post invoice date. Longer payment terms will not be
approved.

e A Retention of Title clause may apply to all goods

c. Suspension Triggers
An account will be placed on hold if any of the below instances occur:

e 7 days overdue - courtesy reminder

e 14 days overdue —formalreminder

e 21 days overdue —account on hold

e 30+ days overdue —account supply suspended. Goods must be paid COD
The Authorised Officer is responsible for approving suspension triggers.

d. Debt Collection and Escalation Process

An aged debtor reportis to be run every week. All overdue customer payments are to be noted and the
following procedures are to be followed until recovery of outstanding amounts.

1. First Contact: Once the payment is overdue, the accounting system generates an automatic reminder
that payment is due.

2. Overdue reminder: If payment is not actioned within 3 days following the automatic reminder, contact
is to be made with the business directly via email or phone. If no response is received from the initial
direct contact, the matter is escalated to management. Notes of all conversation details must be
recorded against the customer account.

3. Final notice: When a payment is overdue for 30 days a final notice is issued by phone or email. Notes
of all conversation details must be recorded against the customer account.

4. Direct contact: Where there has been no response to the final notice within 14 days, then the
customer business owner will be contacted. The purpose of this step is to secure a date of payment.
Notes of all conversation details must be recorded against the customer account.

5. Formal letter of demand: Where payment remains outstanding 60 days and there has been an
unsatisfactory response from the customer, a Formal Letter of Demand is to be issued via registered
mail and a record of this notice must be retained.

6. Debt collection agency: Where the amount outstanding is in excess of $2,000, a debt collection
agency may be appointed to recover the debt. Amounts below $2,000 may result in appointment of a
debt collection agency at the discretion of the Director.

7. Write off debt: Customer payments that remain outstanding for 90 days may be written off as bad
debts and no further sales are to be made with that customer without approval from a Director.

e. Credit Limit Reviews
e Review after 3 months clean trading

POL-010-FIN_CREDIT POLICY
2|Page



e Increase only after written approval
e Annualreview for all accounts

4. Monitoring and Review

e Batteries Sunshine Coast is responsible for the monitoring and review of the content of this policy
in line with legislation.
e The Authorised Officer is responsible for monitoring the usage and effectiveness of this policy in
practice within their business.

5. Recording and Reporting

Arecord of all finance transactions, approvals and suspension triggers must be maintained in the approved

accounting software and bank records.

Arecord of all trade and account requests and approvals will be securely maintained by Batteries Sunshine

Coast.

6. Roles and Responsibilities

Role Responsibility

Director

Ultimate responsibility for financial viability, risk
management, and ensuring robust internal controls.
Approve major budgets and oversee audit processes.
Executing financial policies, ensuring operational
compliance, and managing risks.

Maintain accounting records, process income/expenditures,
prepare financial reports, manage assets, and facilitate
audits.

Accounts Team

Adhere to approved financial policies and procedures.

7. Terms and Definitions

Term ‘ Definition

A company director

Authorised Officer

8. Related Documents

Document Tite Document Description

POL-024-FIN Finance Authorisation
POL-025-FIN Petty Cash Policy

POL-026-FIN Use of Credit Card Policy
POL-027-FIN New Customer Policy
POL-028-FIN New Supplier Policy
POL-029-FIN Purchasing Policy

POL-030-FIN Stock Control Policy
POL-031-FIN Customer Debt Collection Policy
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